Lone Star High School Rangerettes
Meeting Minutes
December 3, 2019
5:00 pm
LSHS Dance Room
Type of Meeting: Rangerette Booster Board and Club Meeting
Meeting Facilitator: Lori Ball
Attendees: Coach Lubojasky, Coach Morales, Lori Ball, Kristen Mackey, Clancy Denton, Beth Yi, Leslie Johnson, Kerry Rose, Trisha Cain, Aeryn Shiffer
 
· Call to Order – 5:04 pm

· Establish Quorum 

· [bookmark: _GoBack]Approval of November Meeting Minutes – motion:  Lori; Approved by all

· President’s/ Secretary Report 
· November was busy and thanks to everyone for their support and assistance to make all the events a huge success
· November Gary Burns Fun Run was attended by 10 of the Rettes
· Frisco Community Parade
· Rangerette Senior Week 
· Rettesgiving at Babes
· Playoff Football games
· Lori got the title for the trailer transferred to “Rangerette Booster Club”.  There will be a cost of around $60 each year to keep the title up to date.

· Sergeant Needs 
· None

· Coaches Information- Assistance Needed 
· Competition Choreography
· Booster to provide $400 payment for Bryan Smith
· Game Day Food for Playoff Game Friday – Need at 3:45 pm
· Jersey Mikes – Coaches to send out communication via Google Classroom to bring in $10 if you want to order.  Bring in money by Thursday, head count to Leslie by Wednesday afternoon (Leslie will contact JM)
· Holiday Show – 12/18
· Sign-up Genius for providing heavy snacks:  Fruit Plate, Sandwich Platter, Cookie/Brownie Tray, etc
· Coaches will check to see if someone is videotaping
· Santa Dress Cleaning – Board members will take home to hand wash sections of the dresses (cannot get the white fur wet)
· Christmas Party
· At Jaden Johnson’s house on December 14th from 6-9pm (will move to another day that weekend if playoff game is on this day)
· Girls decided on Mexican Food and will be signing up to bring food items and decorations
· Will do a gift exchange and watch holiday movies
· Disney Gift – need 20
· Coaches will provide most items
· Board to look for Mickey Ears (silver with Navy bow, maybe have Rettes on them) – need by end of January at the latest – Kristen is going to check with a friend that does these 
· Provide for all girls (even if not going on the trip)

· Treasurer’s Report 
· Current Financial Report 
· Beg:  $4928.46; Income:  $971.54; Expenses:  $313.14; Ending:  $5586.86
· Disney Update on Payments – everyone is current; Kerry sending out emails to girls that have credits for Disney

· First VP Report 
· Winter On-Line store updates
· Frisco Sports has new rules that make it hard for us as a small booster/team
· If doing print, 12 must be ordered and if we don’t get 12 the booster has to cover the remaining to get to 12. 
· Embroidery can be done without the 12 minimum
· We decided to do the bulk order option and will send out both the Sharpa and the ¾ zip Sweatshirt and get orders and order in bulk
· Meals for upcoming games will be done on a game by game basis

· Second VP Report 
· Spirit Night updates – Palios $84
· Yankee Candle Update
· Sponsorship updates – no new sponsorships
· Spring Show Book
· Lori spoke with Joy and she is happy to help with this, coaches are okay with having her work on it
· Clancy will get us the contact for who printed the football books
·  With a prediction of less sponsors we will try to get a lower cost on production of the book
· Talked about selling for cheaper or if we can cut costs enough, maybe giving out books (depends on costs and if we get some more sponsors)

· Volunteer Coordinator 
· Game day food sign-up – good to go
· Sign-up will be sent out for Holiday Show  

· Adjournment – 5:45 pm
